the “death” of
foundational
cores:

A Myth Financial Institutions
Can't Afford to Believe

The loudest voices in the marketplace would have you believe that
all foundational cores are relics — obsolete, brittle, and on their way
out. That story isn't just misleading; it can be dangerous. Financial
institutions that buy into it risk making costly decisions they may
regret for years to come.

cutting through the noise

In today’s hyper-competitive financial landscape, every financial
institution feels the pressure to modernize, deliver seamless digital
experiences, and keep pace with digital-first disruptors. That
urgency is real — but so is the fog of misinformation swirling around
core technology strategy.

One of the most persistent myths? That all foundational core
processors are fading into irrelevance.

Some might be, but others definitely aren’t.

In fact, the banks and credit unions making the smartest bets right
now dren't ripping out stable, proven cores in pursuit of the “next
big thing.” They're working with partners who understand that
progress doesn't have to mean disruption — and that evolution is
often more powerful than replacement.

The risk lies in believing otherwise. Decisions driven by hype instead
of clarity can lock you into unnecessary conversions, operational
upheaval, and long-term constraints that undermine your

ability to compete.
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The real question isn't whether to abandon your core, it's whether
your technology provider continues to invest in your core while
giving you the freedom to move forward on your terms.

the power of a strong
foundation

Some foundational cores aren't just stagnant systems collecting
dust. The right technology providers continue to invest in them -
refining performance, expanding capabilities, and ensuring they
remain central to institutional growth.

You should expect to see tangible signs of that investment. Faster
processing times. More efficient data handling. Modernized
databases that improve scalability and reporting. These aren't
cosmetic updates; they're critical enhancements that directly
impact your ability to serve your accountholders effectively.

At the same time, innovation isn't happening outside the core - it’s
happening around and through it. New capabilities, from real-time
servicing to enhanced lending workflows, can be integrated into
existing foundations without forcing a wholesale change.

The idea that all foundational cores are dying is a false narrative
delivered in a business development context. Believing that
narrative can push your financial institution toward unnecessary,
high-risk decisions.

evolution without forced
conversion

One of the clearest signs of a vendor you can trust is a simple
commitment: no forced conversions.

You should never be cornered into replacing your core before
you're ready - or worse, before it's necessary. The best providers
recognize that every financial institution operates on a different
timeline, with distinct priorities, constraints, and goals.

Instead of forcing change, the best providers enable it.
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The real question isn't
whether to abandon your
core, it's whether your
technology provider
continues to invest in your
core while giving you the

freedom to move forward
on your terms.
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They invest in modern, cloud-native, microservices-based solutions
that integrate with existing cores — giving banks and credit unions
the ability to adopt new capabilities incrementally. Whether

it's payments, identity management, general ledger, or deposit
services, these extensions should plug in seamlessly, delivering
value without disruption.

This is what true modernization looks like: controlled, deliberate,
and aligned with your strategy — not dictated by someone
else’'s roadmap.

The alternative — rushed conversion driven by fear of being left
behind - can introduce operational risk, strain resources, and
distract from what matters most: serving accountholders.

a shared-fate approach

Technology decisions aren't just about systems; they’re about
relationships. The right partner operates with a shared-fate
mindset, where your success directly shapes theirs.

You can see this in how they listen, how they act, and how they
build. They don't treat financial institutions as interchangeable
clients; they engage them as strategic partners. They solicit
feedback, involve them in advisory forums, and reflect their
priorities in product roadmaps.

This alignment matters. Without it, you risk ending up with a
provider that prioritizes their own transformation agenda over your
stability and success.

With it, you gain a partner invested in helping you grow — without
forcing you into decisions that don't fit your reality.

innovation that serves
accountholders

Ultimately, every technology investment should answer one
guestion: does it improve the experience of your accountholders?

That is where the focus belongs — and where the best
providers place it.
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One of the clearest signs of
avendor you can trust is
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forced conversions.
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Modern extensions to foundational cores should enable real-
time engagement, personalized insights, and intuitive digital
interactions. They should empower you to meet accountholders
wherever they are — whether that's managing daily finances,
applying for credit, or planning for the future.

This isn't about chasing trends. It's about building meaningful,
lasting relationships with the people you serve.

And if you choose wisely, it's entirely possible to achieve this
.. without abandoning the systems that already power your
financial institution.

does your technology
provider have a future-
ready mindset?

The myth of the dying core isn't just inaccurate; it's a distraction.
Worse, it can lead you down a path of unnecessary disruption,
higher costs, and strategic regret.

Foundational cores aren’t going away. They're evolving,
strengthening, and continuing to serve as the backbone of
modern financial services. The real differentiator isn't whether
you replace your core. It's whether your technology partner gives
you the flexibility, investment, and alignment to move forward
with confidence.

In a market full of noise, that clarity is more crucial than ever. That's
why it's essential to pick a technology provider with a future-ready
mindset. Find out how in this article.

The myth of the dying
core isn’t just inaccurate;
it’s a distraction. Worse,
it can lead you down

a path of unnecessary
disruption, higher costs,
and strategic regret.
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bridge the gap
between foundational
systems and fintech
innovation

Discover a single, adaptable, cloud-native

ecosystem that connects core banking, APlIs,
and digital services — and lets you transition
seamlessly over time.

For more information about Jack Henry, visit jackhenry.com.
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