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beyond the APIs: 
why fintechs 
need a payments 
orchestration 
strategy
 
The challenge isn’t connecting to a payment rail. 
It’s managing what happens when you connect to 
five. Discover why orchestration is becoming the 
foundation of modern payments strategy.

executive summary
Fintechs often evaluate payments infrastructure through 
the lens of APIs, developer tools, and implementation speed. 
While those capabilities remain important, they represent 
only part of the equation. As payment ecosystems become 
more complex, organizations must also consider how they 
will manage multiple payment rails, banking relationships, 
operational workflows, and future innovation initiatives.

This article explores why payments orchestration has become a 
strategic priority for growing fintechs. It examines the limitations 
of evaluating providers solely on connectivity, outlines the key 
questions organizations should ask during the selection process, 
and explains the difference between simply connecting to 
payment capabilities and orchestrating them effectively.

For fintech leaders focused on scalability, efficiency, and long-
term growth, the goal is no longer just moving money. It is 
creating a flexible payments foundation that can adapt to 
changing customer expectations, support new opportunities, 
and reduce complexity as the business evolves.

payments  •  embedded payments

http://jackhenry.com


Article  |  02

Payments  •  Embedded Payments

The real test of a payments 
platform is not how 
easily it integrates today. 
It’s how effectively it 
supports the business 
when new requirements 
inevitably arrive.

connecting is easy,  
scaling is hard
The most successful fintechs understand a simple truth: an 
API enables connectivity, but orchestration enables scale.

Fintechs evaluating payments infrastructure often focus on APIs, 
documentation, and implementation speed. Those capabilities 
matter. A poor developer experience can slow launches, 
increase costs, and create friction for engineering teams. But 
API quality alone rarely determines long-term success.

As payment ecosystems become more complex, fintechs need 
solutions that help coordinate payment rails, banking partners, 
workflows, and future innovation initiatives. The challenge isn’t 
simply connecting to a payment capability, but rather building 
an infrastructure foundation that can support growth, flexibility, 
and operational efficiency long after the integration is complete.

the real work starts after 
you’re connected
Many fintechs begin their search for a payments 
partner with APIs. Strong documentation, modern 
developer tools, and fast implementation timelines can 
quickly differentiate one provider from another.

Those factors deserve attention, but they don’t 
solve the operational and strategic challenges that 
emerge as a business grows. For instance: 

•	 Supporting multiple payment rails.

•	 Managing banking relationships.

•	 Adapting to evolving customer expectations.

•	 Responding to new market opportunities 
require more than connectivity.

The real test of a payments platform is not how easily 
it integrates today. It’s how effectively it supports the 
business when new requirements inevitably arrive.
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If your organization needed to add a new payment rail, 
banking partner, or payment experience next quarter, 
could your current infrastructure support it without 
introducing significant complexity? That’s the question 
you should be asking during the evaluation process.

the future of your 
business runs through 
payments infrastructure
Today’s fintechs operate in a rapidly changing environment. 
Customers expect faster funds access, real-time payment 
options, seamless digital experiences, multiple ways 
to send and receive money, and greater visibility into 
transaction activity. At the same time organizations 
must balance innovation with scalability, compliance, 
operational efficiency, and long-term growth objectives.

That combination of expectations and complexity has changed 
the nature of payments infrastructure decisions. What was once 
a technical evaluation has become a strategic business decision.

While APIs remain an important consideration, they represent 
only one component of a much larger picture. Decision-
makers also need to evaluate how a provider will support 
future payment initiatives, reduce operational burdens, and 
help the organization adapt as market conditions change.

The best payments partner is not necessarily the one with the 
most APIs. It is the one that can help your organization simplify 
and manage payment complexity as your business evolves.

from payment provider 
to payments strategy
Comparing payment providers often starts with feature 
lists, endpoints, and implementation timelines. Those 
factors matter, but they don’t always reveal how effectively 
a solution will support the business over time.

Infrastructure decisions 
should support tomorrow’s 
opportunities, not just 
today’s requirements.
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The most effective payment strategies help fintechs 
support multiple payment rails without creating operational 
silos. They make it easier to adapt to changing customer 
expectations, reduce the complexity of managing 
workflows, improve visibility into payment operations, and 
support innovation without significant redevelopment.

This is where many evaluations fall short. Buyers focus on 
immediate requirements while overlooking the operational 
realities they will face twelve or twenty-four months later.

The right partner should do more than provide connectivity. 
It should help create a scalable payments strategy that 
supports growth, flexibility, and operational efficiency.

3 questions you need to ask
1. Can this solution adapt as payments evolve?

The payments landscape never stands still. New rails emerge, 
customer expectations shift, and new opportunities appear quickly.

When evaluating a payments partner, fintechs should consider 
how easily new payment capabilities can be added, whether 
the platform can support future innovations, and how rapidly 
the organization can respond to changing market demands.

Infrastructure decisions should support tomorrow’s 
opportunities, not just today’s requirements. Solutions that 
appear sufficient today can become constraints tomorrow 
if they lack the flexibility to evolve alongside the business.

2. Will the solution reduce or add complexity?

Many payment solutions solve an immediate problem while 
creating operational burdens that grow over time.

As transaction volumes increase and payment ecosystems 
expand, fintechs should evaluate integration requirements, 
maintenance demands, operational workflows, 
reconciliation processes, exception management, and 
the effort required to support continuing growth.

The right partner should 
do more than provide 
connectivity. It should help 
create a scalable payments 
strategy that supports 
growth, flexibility, and 
operational efficiency.
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The true value of a payment solution isn’t measured by how quickly 
it connects, but by how effectively it simplifies operations as the 
business scales.

3. Can the solution support long-term growth?

Payments infrastructure should do more than process transactions. 
It should help create business value.

Fintechs should evaluate support for multiple payment rails, 
scalability across products and customer segments, flexibility for 
future initiatives, and capabilities that help the business grow 
without repeatedly rebuilding underlying infrastructure.

The best payment solutions don’t just enable transactions. They 
create a foundation for innovation, efficiency, and growth.

APIs connect, orchestration 
scales
Many fintechs evaluate payment infrastructure through the 
lens of connectivity. An API provides access to a payment 
capability. Orchestration provides a framework for coordinating 
multiple capabilities.

Connectivity focuses on individual integrations, point-to-point 
communication, access to payment services, and solving 
immediate payment needs. Orchestration focuses on centralized 
payment management, cross-rail coordination, workflow 
management, operational visibility, and long-term scalability.

Consider an orchestra. Talented musicians are essential, but talent 
alone doesn’t create a great performance. A conductor ensures 
every instrument works together, enters at the right moment, and 
contributes to a cohesive result.

Payments work the same way. APIs are the instruments. 
Orchestration is the conductor, coordinating payment 
rails, workflows, data, and operational processes into a 
seamless experience.

The true value of a payment 
solution isn’t measured by 
how quickly it connects, 
but by how effectively it 
simplifies operations as the 
business scales.
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APIs connect fintechs 
to payment capabilities. 
Orchestration helps 
them manage the 
complexity that follows.

connectivity creates more 
connections. orchestration 
creates control.
As fintechs add payment rails and partners, every new connection 
can introduce additional workflows, monitoring requirements, 
and operational complexity. Payments orchestration centralizes 
those relationships, making it easier to scale without multiplying 
operational burden.

Multiple integrations

Separate workflows

Fragmented visibility

More maintenance

Slower expansion

Single integration model

Centralized orchestration

Unified visibility

Simplified operations

Faster expansion

Complexity Stays ManagedComplexity Grows
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orchestrate superior 
control
Learn how Jack Henry Payments Orchestrator 
helps reduce integration complexity, improve 
operational visibility, and scale payment 
capabilities without continually rebuilding 
infrastructure.

For more information about Jack Henry, visit jackhenry.com.

build a foundation  
for growth
As fintechs add payment rails, banking partners, and customer 
experiences, complexity can grow quickly. Jack Henry™ Payments 
Orchestrator provides a centralized orchestration layer designed 
to help organizations coordinate payment activity across multiple 
payment channels and workflows.

By simplifying access to multiple payment rails, reducing 
integration complexity, improving operational visibility, and 
providing a flexible foundation for growth, orchestration can 
help fintechs focus less on managing connections and more on 
delivering customer value.

Successful fintechs understand that payment infrastructure 
decisions extend far beyond technical integrations. As payment 
ecosystems expand, the question is no longer whether a provider 
offers robust APIs. The question is whether they can streamline and 
artfully manage the complexity those APIs eventually create.

The fintechs best positioned for long-term success won’t simply 
connect to more payment rails. They’ll orchestrate them.

APIs are the instruments. 
Orchestration is the 
conductor, coordinating 
payment rails, workflows, 
data, and operational 
processes into a 
seamless experience.
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