N
is your fintech

vendor built for
the future — or
protecting the past?

Choosing a technology partner isn't just a procurement decision,
it's a strategic bet on your financial institution’s future relevance.
The biggest risk isn't choosing the wrong technology. It's choosing

a partner whose mindset locks you into the past.

And yet, most vendor evaluations focus on what's visible: features,

Because future-ready providers don't just deliver technology, they
deliver momentum. The next time you sit down with a digital
provider, don't just ask what their solution does. Ask how they
think.

In other words, you need to evaluate how the provider’s

demos, roadmaps. Those things are obviously important, but

miss a crucial test.

technology and strategy enable long-term innovation.

Consider five key questions to help reveal a provider’s mindset,
culture, and attitude about the technology they provide to you:

QUESTION 1:

how fast can third-party apps be
integrated into your system?

@ Open Architecture

This isn't a technical question. It's a philosophical one.

The Test

€
Legacy Warning

If the answer includes “custom work,”

“roadmap alignment,” or “6-to-months”,
you may be looking at o walled garden.

Legacy Warning

A legacy provider hesitates, deflects,
or gates access. That hesitation is the
signal. Legacy providers treat APIs as
internal plumbing to be protected.

QUESTION 3:

what percentage of your revenue is

Are they building an ecosystem, or defending a fortress?

Future-Ready Signal

If they talk about APIs, marketplaces,
and weeks not months, you're looking
at technology that'’s designed to evolve
with you in response to relentless
industry disruption.

QUESTION 2:

Why It Matters

The next breakthrough product your
accountholders want may come from
outside your technology provider.

If integration is slow or expensive,
innovation becomes optional and you
fall behind.

are your api's accessible and

well documented?

@ Transparency

You don'’t necessarily have to read the documentation at this

The Test

Future-Ready Signal

A future-ready partner says,
“Absolutely, here's our developer
portal.” A true technology ally will treat
APIs as products: clean, documented,
and publicly consumable.

reinvested into R&D?

@ Commitment

Innovation isn't a tagline. It's a budget line. Every provider claims to

The Test

4

Legacy Warning

Beware of a weak answer that is
vague, generalized, or deflecting
in nature.

Legacy Warning

If you hear “batch processing,”
“overnight updates,” or “scheduled
reports,” you'll be operating on
yesterday'’s intelligence.

QUESTION 5:

be investing in the future. Very few are willing to quantify it.

Future-Ready Signal

You're looking for a strong, committed
answer that is clear, confident, and
can be benchmarked against peers.

QUESTION 4:

point. Instead, focus on how they react to your question.

€
Why It Matters

If their APIs aren’t built for outsiders,
neither is their entire ecosystem. And
in today’s ecosystem-based economy,
closed systems don't just slow you
down, they isolate you.

€
Why It Matters

In financial technology, standing

still is falling behind. A provider that
underinvests in R&D isn't maintaining
your tech stack, they’re managing

its decline. You need a true ally and
advocate that is betting aggressively
on what comes next, not optimizing
what already exists.

do you offer real-time access

to our raw data?

@ Agility

Data is no longer just reporting — it's responsiveness.

The Test

Future-Ready Signal

If you hear “real-time streaming,”
“event-driven access,” or “full data
ownership,” you'll be positioned for
real-time decisioning.

who are your ecosystem
partners and how easy is it to

work with them?

@ Humility

The Test

¢

Legacy Warning

This question reveals whether a provider sees themselves as the center of

A legacy provider may try to minimize
or obscure who their ecosystem
partners are, providing few details or
names.

Most providers will pass some of these tests. Very few will pass
all of them. Ultimately, this isnt about technology maturity,

it's about mindset:

Open Controlled

Investing Maintained

Collaborative Protective

the universe —or part of one.

Future-Ready Signal

A future-ready partner celebrates their
ecosystem, with named integrations,
actively promoted relationships, and
proven interoperability.

The Real Question:

€
Why It Matters

You're not just competing with other
chartered financial institutions anymore,
you're You're competing with “digitall
experiences” such as fintechs and non-
chartered competitors like crypto apps. If
you can't act on data instantly, you can’t
deliver personalization, prevent churn, or
seize opportunity at speed.

€
Why It Matters

No single provider will ever out-
innovate the market. The strongest
platforms don't try, they orchestrate
it. The question isn't, “What can they
build?” it's, “How fast can you access
what others have already built?”

The providers building the future don't just answer these
questions well. They've built their business around them.

These key questions hint at an often-overlooked reality: the

most critical decision a financial institution can make right now

future-readiness.

isn't about what app to buy; it's about adopting a mindset of

Explore how the some foundational infrastructures are still
building for the future, despite the exaggerated reports of their
imminent death in this article.

bridge the gap between
foundational systems
and fintech innovation

Discover a single, adaptable, cloud-native ecosystem

that connects core banking, APIs, and digital services —

and lets you transition seamlessly over time.

Build Your Bridge
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